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To Our Friends, 
 

The years 2008 and 2009 have been a period of reformation and renewal for 
Fred Moore Day Nursery School. 

 
For over 50 years, the mission of Fred Moore Day Nursery School has been 

to provide affordable child care for children in low income families where the 
parents, guardians or other caregivers work outside the home or attend secondary 
or higher education institutions on a full-time (or significant part-time) basis.  As 
we entered this period, we faced serious organizational and financial challenges.  
And, those challenges were exacerbated by global, national and local economic 
turmoil that affected both the employment and educational opportunities available 
to our clients and their ability to afford child day care.  In this era of tough times, 
we went back to “basics.” 

 
We first addressed our organizational issues.  We started by recruiting 

twelve new Board members.  These Board members brought not only their time 
and financial support, they also deepened the Board’s level of experience and 
expertise in critical areas, including fund raising, financial reporting, accounting, 
and human resources. These new Board members supplement the contributions of 
our seven long-standing Board members who provide wisdom, experience and a 
unique appreciation of the community we serve and its needs. Today, Fred Moore 
Day Nursery School has a Board that both understands the critical role our School 
plays in Southeast Denton and has the array of talents we will need in order to 
take the School to the “next level” of service for our client base. 

 
In addition to strengthening our Board, we also formalized the ways in which 

our Board operates.  We adopted new By-Laws that lay out in a clear fashion how 
we are organized and how we will do business.  We formally established standing 
committees of the Board – Operations, Finance, and Fund Raising – and adopted 
new charters for each.  We adopted a new Code of Ethics requiring all Directors, 
officers and employees of Fred Moore Day Nursery School to abide by the highest 
standards of legal and ethical conduct in serving the School and dealing with 
others in the name of the School.  We established formal standards for assuring 
Director independence and for avoiding conflicts of interest.  We are currently in 
the process of updating and revising our employee handbook and policies and 
procedures.  In sum, we have taken the steps we believe were necessary as a 
foundation for the growth and strengthening of our overall program. 

 
We also addressed serious financial issues that faced the School at the 

beginning of this period.  We responded to our auditors’ conclusion that there were 
material weaknesses in our system of internal controls over financial reporting.  I 
am pleased to report that those weaknesses have been remedied.  We have also 
instituted new accounting procedures and discipline and are in the process of 
updating and formalizing our accounting policies and procedures. Finally, this year 
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Fred Moore Day Nursery School is hosting the 1st Annual Gospel Brunch to raise 
much needed revenues to help fund our program. 

 
As we look to the future, we will build on the foundation we have laid over 

the past two years.  We now need to develop and execute a master plan for Fred 
Moore Day Nursery School’s capital improvements and curriculum.  To accomplish 
this, we will need to be worthy of the continuing trust of our existing (and very 
generous) donor base and at the same time develop new sources of funding. 

 
Having said all of this, our most important work – the work we have been 

doing for over 50 years and hope to be doing many years into the future – is 
providing a clean, safe, healthy, inspiring learning environment for boys and girls 
who, for unavoidable economic reasons, would otherwise have no place to go while 
their parents or caretakers go off to work each day.  This organization was founded 
as a response to a tragic loss of two young children in Southeast Denton whose 
parents had to work and could not afford day care.  We have kept and always will 
keep the memory of that tragic event in the forefront of our thinking and planning:  
It ordains our mission and our purpose. 

 
In closing, I want to thank our students, their parents, our teachers, our 

administrators, our Board, and all our many generous donors for their continued 
help and support during this period of reformation and renewal.   Fred Moore Day 
Nursery School is a stronger organization today than it was two years ago and we 
have every intention of continuing to progress in the coming years. 

 
Sincerely, 
 
 
 
R. Jason Adamson 

 
 

 
Our Mission 

 
     “. . . to provide affordable child care for the children of low income 

parents (or other guardians or primary caregivers) who work outside the 
home in gainful employment or who attend secondary or higher 

education on a full-time (or significant part-time) basis.” 
 
Article Five 
Amended and Restated 
Articles of Incorporation 
Fred Moore Day Nursery School Inc. 
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Our Board of Directors 
 
Jason Adamson (President) 
 Access 1st Capital Bank 
 

Margaret (Sam) Bays 
 Retired CPA 
 

Ruby Cole (Past President) 
 Retired, Texas Insurance 
 

Stephanie Cullum (Secretary) 
 First State Bank 
 

Miros Escamilla 
 Access 1st Capital Bank 
 

Robbie Gober 
 Retired, Texas Insurance 
 

Samuel Goh 
 Graduate Student, Accounting 
 

Dalton Gregory (1st Vice President) 
 Retired Denton ISD Principal 
 

Charlye Heggins 
 Denton City Council 
 

Vicki Holt 
 Retired Denton ISD Board  
 

Lynn Jones 
 Distinct Financial Solutions 
 

Betty Kimble 
 City of Denton 
 

David Morton 
 Tim Beaty Builders 
 

Sarah Parker 
 Retired Denton ISD 
 

Alyson Richter 
 Attorney 
 

Carol Rowley (Treasurer) 
 Community Volunteer 
 

Robert Stewart 
 Denton ISD 
 

Zach Tucker 
 Point Bank 
 

Paul Whatley MD (2nd Vice President) 
 Texas Health Resources 

Our Board Committees 
 
Executive Committee 
 Jason Adamson, Chair 
 Ruby Cole 

Stephanie Cullum 
 Dalton Gregory 
 Paul Whatley 
  
Finance Committee 
 Carol Rowley, Chair 
 Jason Adamson 

Margaret (Sam) Bays 
 Miros Escamilla 
 Samuel Goh 
 
Fund Raising Committee 
 Margaret (Sam) Bays, Co-Chair 
 Vicki Holt, Co-Chair 
 Jason Adamson 
 All Other Board Members 
 
Operations Committee 
 Dalton Gregory, Chair 
 Vicki Holt 
 Alyson Richter 
 Robert Stewart 
 
Our Full Time Staff 
 
Severa Alexander (Infant Care) 
Christina Brice (3-Year-Old Care) 
Tracy Button (Floater) 
Joan Caldwell (Toddler Care) 
Mackenzie Campbell (Infant Care) 
Casey Goodwin (Pre-K Care) 
Tiffany Heard (Floater) 
Jennifer Hicks (3-Year-Old Care) 
Janice Jones (Pre-K Care) 
Lisa Long (Cook) 
John Nicholson (Toddler Care) 
Angie Orr (Assistant Director) 
Casey Orr (3-Year-Old Care) 
Latoya Rogers (Infant Care) 
Lynda West (Pre-K Care)
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Our Donors 
 

 
City of Denton, Texas 
 
United Way of Denton County 

Department of Family & Protective 
Services, State of Texas 

 
Child & Adult Food Care Program, 

Department of Agriculture, State of 
Texas 

 
Access 1st Capital Bank 
Gregory Family Law PC 
Brock, Horace & Euline 
Everette Newland Real Estate, Inc. 
First State Bank 
G&L Concepts. Inc. 

Kirk Securities Corporation 
Northstar Bank of Texas 
St. Andrew Presbyterian Church 
Sawko & Burroughs, P.C. 
Texas Heath Physicians Group 
Texas Health Presbyterian Hospital 
 
 

Margaret and Rick Adamson 
Nicole and Jason Adamson 
Shiela Alexander 
Maude and David Bailey 
Liz and Woody Bays 
Margaret (Sam) and Jim Bays 
Mr. & Mrs. John Beasley 
Jay Bender, MD 
June Berry 
Mary Birden 
Nancy and Paul Brandemarte 
Euline and Horace Brock 
Carolyn Coward 
Linda Creagh 
Stephanie and Keith Cullum 
Sue and Don Cullum 
Catherine and David Dawson 
Mr. & Mrs. Reid Ferring 
Arthur Foston 
Diane and Phillip Gallivan 
Marilyn and Rob Gentry 
Susan Gillis 
Robbie Gober 
Dalton Gregory 
Delany and Mike Gregory 
Linda Haynes Hardy 
Suzy and Judd Holt 

Vicki and Don Holt 
Mr. & Mrs. George Hopkins 
Marla and Craig Irwin 
Charlotte and Dale Irwin 
Nancy and Terrell King 
Jean Kingery 
Carolyn and Sennett Kirk III 
Marcia Merritt 
Joseph Mulroy 
Mr. & Mrs. L. L. LaRue 
Martha Len (Mrs. L.A.) Nelson 
Angie and Billy Matthews 
Dr. Bettye Myers 
Charldean Newell 
Jackie Norris, MD 
Jorgi Northrup 
Gail and Roger Nunn 
Sarah Parker 
Mrs. Harold Reed 
Amada Dake and Chris Rowley 
Carol and David Rowley 
Betty and Joseph Roy 
Mr. & Mrs. James Russell 
Allice Stubblefield 
Kayla and Thomas Swenson 
Celia and Thomas Williams 
Alma Jean and Spencer Washington 
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